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Context
- 250 roll

- 60%+ PP (officially)

- Significant deprivation

- 17% SEND, 3 (pending) EHCPs

- <40% EAL/INA

- 70% mobility, per annum

- 3 FTE in last 5 years



It’s all about culture!



It’s all about culture!



An offer for all



Loving coming to school!



Immersion



Flexible Seating



The ‘rooms’

- Thrive room

- STEM Suite

- NOPA Library

- NOPA Lab

- NOPA Art Studio



Outdoor, too!



Using Technology

- 1:1 from Nursery

- Home devices

- Learning styles

- Accessibility

- Personalised



Tim

http://www.youtube.com/watch?v=lcJkaYN3bTo


Tim

- Mastery, initially

- Non-threatening

- Shared language

“There is no reliance on reward systems; instead pupils are expected to 
develop an intrinsic desire to behave and learn well. They do this by 

looking up to the academy mascot ‘TIM’, who is the perfect pupil. Pupils 
constantly try to copy his positive attitudes, resilience and determination. 

This imaginative approach to behaviour management is extremely 
successful.” (Ofsted)





- Learning leaders

- Digital ambassadors

- Sports leaders

- Mini Police

- School council

- Anti-bullying ambassadors

- Classroom monitors

Responsibility and ownership



Finding their remarkable

https://docs.google.com/file/d/14-1gSDLifmEu7MHG6Bv9LnVRdIgx0_Mu/preview


Finding their remarkable



Restorative Practice

- Relationships

- Social capital

- The power of conversation

- Dedicated time

- Solution-focused

- Time to reflect



Community power

- Parents; early intervention

- Working ‘with’

- PCAB

- Police & PCSOs

- The Hub

- The Church



Celebrating Success

- Earning ‘TIMs’

- Celebration assembly

- NOPALY

- NOPA Wheel of Fortune

- In-class opportunities

- Balance is key



It’s all about culture!




